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Project Annual Work Plan

Outputs (as per Project document)

Component 1: Better management of lran’s wetlands through mainstreaming the ecosystem approach and applying effective tools and governance

Ouput 1.1
Ecosystem-based management of wetlands is results-based and is applied more effectively to selected wetlands of the country

Output 1.2
Innovative tools to support implementation of wetland MPs are identified, piloted, evaluated, replicated and incorporated in related high-level

documents and legislations

Output 1.3
Monitoring, Evaluation and Decision Support System (DSS) mechanisms for wetlands are launched and set in place

Component 2: Management and use of land, water and biodiversity in wetland basins is sustainable and adapted to climate change, enhancing local
community livelihoods and wellbeing

Ouput 2.1
The model and action plan of climate change adaptation and mitigation is developed for wetlands and incorporated in the management plans and
higher-level documents

Output 2.2
Effective Climate-Smart initiatives are identified and implemented towards increasing the environmental, social and economic resilience of the

wetland basins

Output 2.3
Wetland communities are empowered to manage and use wetlands sustainably

Component 3: Increased public awareness, enhanced collaboration, knowledge and sharing of innovation national and international technologies and
practices contributed to better condition of Iran’s wetlands

Ouput 3.1
Effective awareness raising and public participation for wetland conservation is achieved through implementation of national and local CEPA plans

Output 3.2
Social demands for better conservation of wetlands and implementation of related laws and instructions is increased (campaign, network)

Output 3.3
National, international, scientific and traditional knowledge and experiences are harnessed and the results are shared to enhance the cooperation for

wetlands management

Component 4: Project Management

Ouput 4.1
Effective Project Management is in place

Component 5: The Project for Promoting Environmental Management and Sustainable Livelihoods in Lake Urmia and other wetlands - Project ID:
00128285

Ouput 5.1
Fragile wetland ecosystems of Iran are well-managed using an innovative framework to integrated basin-management

Output 5.2
Livelihood options of local communities are enhanced through more sustainable and ‘climate-smart’ practices

Output 5.3
Engagement of local communities in wetland management is enhanced through community mobilization and public awareness
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Terms of References: National Project Manager

l.
1.

Eali N

16.

17.
18.
11. Specifi

The NPM will have the following responsibilities:

Ensure smooth implementation, as well as strategic development, of the project under supervision of NPD in accordance with the annual work plans
and in the framework of the Project Document and UNDP's procedures.

Oversee legal selection process and management of all contracts.

Lead establishment of project Health Safety & Environment policy and sound implementation of it.

Select and supervise all project staff in the PCO and Site Offices. Certify attendance sheets, and oversee the establishment and operation of project
personnel performance reviews.

Ensure strategic management of the project budget, particularly securing the allocation of existing and new co-financing.

Work closely with the Project team, DoE and UNDP to mobilize new resources for the project.

Coordinate, monitor and be responsible to the PSC for implementation of the annual work plans.

Ensure consistency and integration among the various program elements and related activities provided or funded by various sources (Government
and UNDP, bilateral donors.(

Work with SIPA and UNDP to prepare Terms of Reference and manage the recruitment of consultants and contractors.

Foster and establish links with other relevant programs and projects, where appropriate, with other relevant regional programs.

Provide input to project activities where appropriate.

Be an ex-officio member of the PSC and be responsible for the preparation, organization, and follow-up necessary for the effective conduct of PSC
business.

Submit regular 6-monthly reports of relevant project progress and problems to the PSC.

Organize round-table discussions on project successes and failures, as per the annual work plans .

Encourage an atmosphere of adaptive management in the project office, where people focus on  meaningful results “on the ground”, rather than
simply the spending of funds or production of reports.

Oversee an effective ongoing project monitoring program and development of a process whereby the project assesses best practices as it gains
experience.

Co-operate with UNDP to ensure that specified project tasks are outsourced to suitable consultants and/or organizations.

Directly oversee and supervise communications and networking activities as well as public participation.

c roles related to implementation of project activities

A key role of the NPM, and of the PCO as a whole, will be to supervise and co-ordinate the inputs of various national and international consultants. However, it
will not be possible to rely on short-term consultants to undertake all substantive project activities. It will therefore be essential for the NPM, DNPM and Site
Coordinators, as full-time technical staff, to have strong technical backgrounds and to utilize these backgrounds in contributing actively to project outputs.

V. Timing, duration and duty stations

The NPM will be given a 3-month trial contract which will be extended upon the satisfaction of both sides. S/he will be based at the project office in Tehran
with periodic visits to the project sites. NPM contract will be subject to annual extension based on satisfactory results of performance review and availability of

budget.

V. Qualifications

Graduate degree in Environmental Management, Environment strategic planning, Land and Water Management, biodiversity conservation, or other
related field (e.g., natural resource management, natural resource economics, hydrology, etc;(.

At least 7 years of extensive experience in fields related to the assignment;

At least 5 years experience as a project manager.

Excellent inter-personal, communication, networking and negotiating skills;

Familiarity with the Multilateral Environmental Agreements and procedures of international organizations strongly preferred, in particular those of
the GEF, GCF, AF and its partners (UNDP, the World Bank, major NGOs, and potential additional donors;(

Excellent English-language speaking and writing skills;

Previous work experience in the region/country on Wetlands and ecosystem management is an asset;

ability and willingness to travel, and;

Demonstrated skills in office computer use - word processing, spread sheets and databases

Yy
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ToR of DNPM: Deputy National Project Manager

l. Background
After successful completion of Phase 1 of the Conservation of Iranian Wetlands Project (CIWP), as a joint initiative by the Government of Iran, led by the
Department of Environment (DoE), Global Environment Facility (GEF), and the United Nations Development Program (UNDP) in 2013, a scale-up phase
(Phase 2) was initiated by the DoE and the UNDP to sustain the achievements of CIWP throughout the country, ensuring that its outcomes are systematically
scaled up both vertically and horizontally nationwide. Shortly after this fresh start, and with the financial contribution from the government of Japan, a special
component was added to the CIWP in 2014 for the restoration of Lake Urmia (LU), which went on for seven phases until 2021. This component aimed to
effectively contribute to the restoration of Lake Urmia through local community and farmers’ engagement to promote biodiversity conservation, sustainable
agriculture, and effective reduction of water consumption at the field level leading to increase inflow to the lake. It was built upon capacity and lessons learned
acquired through previous phases for better application of the ecosystem approach in LU and its satellite wetlands. Accordingly, the achievements of this
component were scaled up across the Lake Urmia basin.
In addition, a new phase was defined (phase 3) under the project strategic document 2021-2025, which focuses on scaling up the best practices to two new sites,
including Shadegan and Bakhtegan wetlands (2021-2023). In this phase, conservation measurements based on the results achieved in the LU and best practices
are being transferred to these two sites and the activities will be implemented in collaboration with stakeholders.
At the national level, CIWP supports the development and implementation of integrated wetland management plans (MPs) through cross-sectoral coordination
structures for more than 40 Iranian wetlands and has put in place a strong legislative platform for wetland ecosystem management and cross-sectoral
administrative structures in order to support:
0 Implementation of the “Ecosystem Approach”;
0  Development of “Communication, Education, Participation and Awareness Raising (CEPA)” plans;
o  Sharing the experiences, knowledge, and lessons learnt with the countries in South and Central Asia regions;
o  Promoting local community participation in the restoration of Lake Urmia through the introduction of sustainable agriculture practices and
biodiversity conservation at the Lake Urmia level;
Capacity development of stakeholders at different levels;
o0  Transferring the experiences gained in the LU to Shadegan and Bakhtegan wetlands.

o

CIWP formulated a new strategy for the period of 2020-2025 (CIWP Phase 3), which focuses on turning ecosystem-based management (EBM) into a dominant
paradigm for managing water resources throughout the country. In brief, by developing this strategy, CIWP attempts to enhance the national and local
capacities for effective coordination regarding sustainable land and water management and to improve smart practices and technologies for climate-resilient
agriculture.

It should be highlighted that after and based on the seven years of intervention for restoration of LU through the participation of local communities in
sustainable water management and biodiversity conservation, a special component (component 5) was added to the CIWP Phase 3 in 2021 known as
“promoting environmental management and sustainable livelihoods in LU and other wetlands,” i.e., LU satellite wetlands, Shadegan Wetland, and Bakhtegan
Wetland. The purpose of this new initiative, which will continue until February 2024, is to strengthen the sustainable management of natural resources in the
fragile ecosystems of Iran while enhancing the economic and livelihood alternatives of the communities dependent on such ecosystems.

According to the project management structure, all the employees are in contact directly with the NPM, and the issues that need to make decisions are decided
directly by the manager. The role of the DNPM is defined between the experts and the NPM, but includes cases that require decision-making for the NPM
before making a decision. In other words, the issues that need to be followed up, and carried out according to the annual work plan of the project implement by
the DNPM until the NPM can make the necessary decision with the outputs. For further information about the project structure please see the below link:
http://en.wetlandsproject.ir/about-us/structure

1. Description of work and responsibilities

a.  OBJECTIVE
The Deputy National Project Manager (DNPM), on behalf of the National Project Manager, will be responsible for the effective implementation of the Project’s
technical activities. As a portfolio manager, the DNPM will oversee the smooth running of the Project and the integration of its various components. He/she
will supervise the Project team and consultants and support them in planning, implementing, and monitoring activities in accordance with the annual work plans
and the project document. The DNPM will provide backstopping support to all project team to ensure they deliver quality results. The incumbent will play a
core role in donor and stakeholder relations management, including the production of reports, knowledge documents, and other relevant materials.

b.  SPECIFIC TASKS
. Major Responsibilities

Strategy Development, Management, and Implementation 40%

. Contributing to the development of the Project’s strategic direction and leading the implementation of the strategy;

. Coordinating the development and implementation of the Annual Work Plan by project staff, partners, and
stakeholders;

. Ensuring day-to-day implementation of the Project in accordance with the Annual Work Plans, project document,
Iran’s legislations, and UNDP procedures;

= Assuming the responsibilities/authority of NPM during their absence;

. Supervising the finance unit on budget planning and monitoring of the activities and ensuring the financial integrity
and accountability of the Project;

= Ensuring the integrity of all project components;

. Leading the Risk Management component of the Project;

= Acting as the technical Focal Point of the Project to UNDP and other partners.

Communication, Advocacy, and Partnership Development 20%
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. Contributing to the CEPA component to convey Project’s messages among audiences;

. Contributing to the development and implementation of the Project’s advocacy plan;

. Supporting NPM to build, manage and maintain networks and partnerships with relevant UN and international
organizations, government agencies, NGOs, the private sector, and local communities.

People Management 20%

. (On behalf of the NPM) Responsible for supervising Project’s technical team, communication staff, finance and
logistics units, and Technical (national and international) consultants;

. Leading the capacity development component of the Project staff and partners;

. Contributing to the recruitment of staff and consultants;

. Contributing to the development and ensuring the quality implementation of HR and Admin policies.

0,
Monitoring and Evaluation, Reporting 20%

. Under the supervision of NPM and close cooperation with the International Senior Project Advisor (ISPA), ensuring
that all project activities are subject to technical quality control, monitoring, and evaluation;

. Overseeing the Monitoring and Evaluation component of the Project and ensuring that the monitoring results are
addressed,;

. Preparing periodical technical reports as per donor requirements.

= Acting as the Focal Point for Project audits and evaluations and leading the implementation of recommendations.

I1. Institutional arrangement / reporting relationships
The DNPM will report to the National Project Manager (NPM) according project structure: http://en.wetlandsproject.ir/about-us/structure. She/He will also
supervise the Monitoring and Evaluation Expert.
V. TIMING, DURATION, AND DUTY STATION
This is a full-time assignment. The contract duration is one year, with a possibility of extension subject to the availability of resources and the satisfaction of
both sides. At the beginning of the assignment, the DNPM will be given a three-month probationary contract. He/she will be based at the Project Central Office
in Tehran.
V. qualifications and requirements
1.  Graduate degree in natural resources management/engineering or other relevant fields, e.g., agricultural engineering, water resource
management/engineering, irrigation and drainage engineering, rural development, etc.;
2. Atleast 7 years of proven relevant experience in fields related to the assignment;
3. In-depth technical knowledge in fields of environment management (especially wetland conservation), Integrated Water Resource Management, and
project management;
4. Proven experience in organizational management and leadership, including strategy development, team management, Monitoring, and Evaluation, project
management;
Excellent interpersonal, communication, networking, and negotiation skills and familiarity with facilitation skills and participatory approaches;
Proficiency in English and Farsi, both verbal and written;
High knowledge of organizational policies/regulations and procedures of UNDP and DoE;
Ability to produce high-quality and high-impact detailed reports (English and Farsi);
Demonstrated skills in the MS Office suite (Work, Excel, PowerPoint, Outlook) and internet literacy.

©oNo o
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Terms of Reference: Lake Urmia Restoration Project Coordinator

Description of work responsibilities

The Project Coordinator (PC), who will focus on “Modeling Local Community Participation in Lake Urmia Restoration” project, will report to the NPM, and
support the NPM for effective project implementation. The PC will help to ensure the smooth running of the project through supporting planning and
implantation of the project in accordance with annual work plans, and developed strategy for each theme.

The PC will support the NPM through implementing of the following main responsibilities:
1.
2.

o~ w

0.
i

Support planning and implementation of the “Modeling Local Community Participation in Lake Urmia Restoration” project

Technical follow ups on project activities at national and local levels and implement related tasks to CIWP Phase 111 with focus on “Modeling Local
Community Participation in Lake Urmia Restoration” project

Support smooth and timely implementation of activities, as foreseen in the Annual Work Plan

Support project activities at local and field level and close cooperation with farmers and project partners

Work closely with project staff members, consultants (i.e. national and international), partners, UNDP and stakeholders to facilitate fulfillment of the
project objectives

Translating related documents (Farsi to English and English to Farsi)

Prepare technical reports, letters and documents (Farsi/English)

Provide communications input to project activities where required

Support activities related to organization of workshops, conferences, seminars, training courses, etc.

Implementing any requests related to project document from NPM.

Technical support to implement sustainable agriculture and sustainable livelihood initiatives.

Timing, duration and duty stations

The Coordinator will be given a 3-month trial contract which will be extended upon the satisfaction of both sides. S/he will be based at the project office in
Tehran with periodic visits to the project sites. Coordinator contract will be subject to annual extension based on satisfactory results of performance review.
Qualifications

. Graduate degree in Agricultural engineering or other related fields (e.g. Natural resources management/ engineering, Environmental
management/Engineering, Water resources management/ engineering, Irrigation and drainage engineering, development, etc.);

e  Atleast5 years previous relevant job experience

e At least two years of experience on project management and monitoring

Previous work experience/knowledge in the field of agricultural studies and practices, good knowledge/experience of Lake Urmia Basin, would be

desirable.

Solid experience in fields related to the assignment;

Excellent inter-personal, communication, networking and negotiating skills;

Fluent English-language speaking and writing skills;

Basic knowledge of organizational policies/regulations and procedures relating to the position

Ability and willingness to travel, and;

High quality and high impact report and paid close attention to accuracy and details

Demonstrated skills in office computer use - word processing, GIS, spreadsheets, databases and communications software.
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Technical Expert for “Sustainable agriculture and critical biodiversity conservation” project(u<d\S )

|.Background

The Conservation of Iranian Wetlands project (CIWP), initiated in 2005 by Iran’s Department of Environment, the United Nations Development Programme
and the Global Environment Facility, aims to mitigate the threats to biodiversity and environmental sustainability faced by Iranian wetlands by creating a
national wetlands management system piloted in three demonstration sites. The project has helped develop integrated plans for managing wetlands in the three
pilot sites of Lake Uromiyeh, Shadegan Wetland and Lake Parishan through a highly participatory process, drawing inputs from national, provincial, local and
community levels.

Upon successful completion of the project, a scale-up phase was proposed and approved to continue and fulfill the achievements of CIWP. This scale-up
Project will establish wetland management plans and inter-sectoral coordination structures for 11 (8 new wetlands+3 CIWP demonstration sites) important
Iranian wetlands.

Based on CIWP best experiences and lessons learned from sustainable agriculture practices in the pilot sites, “Contribution to restoration of Lake Uromiyeh by
modelling local community engagement in sustainable agriculture practices and critical biodiversity conservation” project was approved by government of
Japan to extend the experiences in the Lake Uromiyeh Basin.

I1. Description of work responsibilities

The Technical Expert (TE) who will focus on “Sustainable agriculture and critical biodiversity conservation” project, will report to NPM, and support the

NPM for effective project implementation. The TE will help to ensure the smooth running of the Project through supporting planning and management of the

project in accordance with annual work plans, and developed strategy for each theme.

The TE will support NPM through implementing of the following main responsibilities:

12.  Support planning and implementation of the the “Contribution to Lake Uromiyeh Restoration via local community participation in sustainable agriculture
and biodiversity conservation” project

13. Technical follow ups on project activities at national and local levels and implement related tasks to CIWP Scale-up project with focuse to “sustainable
agriculture and critical biodiversity conservation” project

14. Support smooth and timely implementation of activities, as foreseen in the AWP

15. Support project activities at local and field level and close cooperation with farmers and project partners

16. Work closely with project staff members, consultants (i.e. national and international), partners, UNDP and stakeholders to facilitate fulfilment of the
project objectives

17. Translating related documents (Farsi to English and English to Farsi)

18. Prepare technical reports, letters and documents (Farsi/English)

19. Provide communications input to project activities where required;

20. Support activities related to organization of conferences, seminars, training courses etc.

21. Implementing any requests related to project document from NPM.

I11. Timing, duration and duty stations
The TE will be given a 3 months contract and will be based at the project office in Tehran. However, s/he will make periodic visits to the project sites. TE
contract will be subject to annual extension to the end of 2014 based on satisfactory results of performance review.
V. Qualifications
. Graduate degree in Agricultural Engineering or other directly related field (e.g. Natural resources management/ engineering, Water resources
management/ engineering, Irrigation and drainage engineering, etc.);
e  Atleast5 years previous relevant job experience
e At least two years of experience of project management and monitoring
Previous work experience/knowledge in field of agricultural studies and practices, good knowledge/experience of Lake Uromieh Basin, would be
desirable.
Solid experience in fields related to the assignment;
Excellent inter-personal, communication, networking and negotiating skills;
Fluent English-language speaking and writing skills;
Basic knowledge of organizational policies/regulations and procedures relating to the position
Ability and willingness to travel, and;
High quality and high impact report and paid closed attention to accuracy and details
Demonstrated skills in office computer use - word processing, GIS, spreadsheets, databases and communications software.
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Terms of Reference: Technical Expert ((ld)lS )

Background

The Conservation of Iranian Wetlands project (CIWP), initiated in 2005 by Iran’s Department of Environment, the United Nations Development Programme
and the Global Environment Facility, aims to mitigate the threats to biodiversity and environmental sustainability faced by Iranian wetlands by creating a
national wetlands management system piloted in three demonstration sites. The project has helped develop integrated plans for managing wetlands in the three
pilot sites of Lake Uremia, Shadegan Wetland and Lake Parishan through a highly participatory process, drawing inputs from national, provincial, local and
community levels.

Upon successful completion of the project, a scale-up phase was proposed and approved to continue and fulfill the achievements of CIWP. This scale-up
Project will establish wetland management plans and inter-sectoral coordination structures for 11 (8 new wetlands+3 CIWP demonstration sites) important
Iranian wetlands.

Based on CIWP best experiences and the lessons learned from the first phase of project implemented in 41 villages, “Contribution to Lake Uremia Restoration
via local community participation in sustainable agriculture and biodiversity conservation” the second phase of the project is initiated through collaboration
between the government of Japan, UNDP, Department of Environment and Ministry of Jahad-Keshavarzi in Lake Uremia Basin.

1. Description of work responsibilities

The Technical Expert (TE) who will focus on “Contribution to Lake Uremia Restoration via local community participation in sustainable agriculture and

biodiversity conservation” project, will report to NPM, and support the NPM for effective project implementation. The TE will help to ensure the smooth

running of the Project through supporting planning and implantation of the project in accordance with annual work plans, and developed strategy for each

theme.

The TE will support NPM through implementing of the following main responsibilities:

22. Technical follow ups on CIWP project activities at national and local levels

23.  Support smooth and timely implementation of activities, as foreseen in the Annual Work Plan (AWP)

24. Support project activities at local and field level in close cooperation with provincial DoEs and project partners

25.  Work closely with project staff members, consultants (i.e. national and international), partners, UNDP and stakeholders to facilitate fulfillment of the
project objectives

26. Translating related documents (Farsi to English and English to Farsi)

27. Prepare technical reports, letters and documents (Farsi/English)

28. Provide communications input to project activities where required;

29. Support activities related to organization of workshops, conferences, seminars, training courses etc.

30. Implementing any requests related to project document from NPM.

I11. Timing, duration and duty stations

The TE will be given a 08 months contract and will be based at the project office in Tehran. However, s/he will make periodic visits to the project sites. TE
contract will be extended upon satisfactory results of performance review.

IV . Qualifications
. Graduate degree in Environmental related field of studies (e.g. Natural resources management/ engineering, Environmental
management/Engineering, Water resources management/ engineering, Irrigation and drainage engineering, development, etc.);
Previous work experience/knowledge in the field of Environmental conservation, would be desirable.
Solid experience in fields related to the assignment;
Excellent inter-personal, communication, networking and negotiating skills;
Fluent English-language speaking and writing skills;
Basic knowledge of organizational policies/regulations and procedures relating to the position
Ability and willingness to travel, and;
High quality and high impact report and paid close attention to accuracy and details
Demonstrated skills in office computer use - word processing, GIS, spreadsheets, databases and communications software.
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Terms of Reference: Technical Expert(c-lis S o)

Background

The Conservation of Iranian Wetlands project (CIWP), initiated in 2005 by Iran’s Department of Environment, the United Nations Development Programme
and the Global Environment Facility, aims to mitigate the threats to biodiversity and environmental sustainability faced by Iranian wetlands by creating a
national wetlands management system piloted in three demonstration sites. The project has helped develop integrated plans for managing wetlands in the three
pilot sites of Lake Urmia, Shadegan Wetland and Lake Parishan through a highly participatory process, drawing inputs from national, provincial, local and
community levels.

Upon successful completion of the project, a scale-up phase was proposed and approved to continue and fulfill the achievements of CIWP. This scale-up
Project will establish wetland management plans and inter-sectoral coordination structures for 11 (8 new wetlands+3 CIWP demonstration sites) important
Iranian wetlands.

Based on CIWP best experiences and the lessons learned from the first phase of project implemented in 41 villages, “Contribution to Lake Urmia Restoration
via local community participation in sustainable agriculture and biodiversity conservation” the second phase of the project is initiated through collaboration
between the government of Japan, UNDP, Department of Environment and Ministery of Jahad-Keshavarzi in Lake Urmia Basin.

V. Description of work responsibilities

The Technical Expert (TE) who will focus on “Contribution to Lake Urmia Restoration via local community participation in sustainable agriculture and

biodiversity conservation” project, will report to NPM, and support the NPM for effective project implementation. The TE will help to ensure the smooth

running of the Project through supporting planning and implantation of the project in accordance with annual work plans, and developed strategy for each

theme.

The TE will support NPM through implementing of the following main responsibilities:

31. Technical follow ups on CIWP project activities at national and local levels

32.  Support smooth and timely implementation of activities, as foreseen in the Annual Work Plan (AWP)

33.  Support project activities at local and field level in close cooperation with provincial DoEs and project partners

34. Work closely with project staff members, consultants (i.e. national and international), partners, UNDP and stakeholders to facilitate fulfillment of the
project objectives

35. Translating related documents (Farsi to English and English to Farsi)

36. Prepare technical reports, letters and documents (Farsi/English)

37. Provide communications input to project activities where required;

38. Support activities related to organization of workshops, conferences, seminars, training courses etc.

39. Implementing any requests related to project document from NPM.

I11. Timing, duration and duty stations

The TE will be given an annual contract and will be based at the project office in Tehran. However, s/he will make periodic visits to the project sites. TE
contract will be extended upon satisfactory results of performance review.

IV . Qualifications
. Graduate degree in Environmental related field of studies (e.g. Natural resources management/ engineering, Environmental
management/Engineering, Water resources management/ engineering, Irrigation and drainage engineering, development, etc.);
Previous work experience/knowledge in the field of Environmental conservation, would be desirable.
Solid experience in fields related to the assignment;
Excellent inter-personal, communication, networking and negotiating skills;
Fluent English-language speaking and writing skills;
Basic knowledge of organizational policies/regulations and procedures relating to the position
Ability and willingness to travel, and;
High quality and high impact report and paid close attention to accuracy and details
Demonstrated skills in office computer use - word processing, GIS, spreadsheets, databases and communications software.
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ToR Public Awareness and Communications Expert(utdiol )
l. Background
The Public Awareness and Communications Expert (PACE) will report to NPM, and be responsible for effective communication and networking throughout
the project implementation. The PACE will help to ensure the highest level of information exchange, awareness raising, and public participation in accordance
with annual work plans, and developed strategy for each theme.
1. Description of work responsibilities
The PACE will implement the following main responsibilities:
40. Develop and support implementation of a Public Awareness, Education and Communications strategy, including:
. Project brand, style, standards and materials
. Reporting style
e internal project communications tools
. communication links with other related projects
. expert networks
41. Technical follow ups on project activities at national and local levels and implement related tasks to scale up of CIWP achievements.
42. Work closely with project staff members, consultants (i.e. national and international), partners, UNDP and stakeholders to facilitate fulfilment of the
project objectives
43. Translating reports, letters and documents from Farsi to English and vice versa and assisting in interpretation during the workshops or anytime needed.
44, Assisting NPM and other project staff (including at Site Offices) in required coordination matters;
45.  Provide communications input to project activities where appropriate;
46. Assist in activities related to conferences, seminars, training courses etc.
47. Ensure style and communications quality of all outputs.
48. Support any other activities requested by NPM.
I1. Timing, duration and duty stations
The PACE will be given 69 days contract and will be based at the project office in Tehran. However, s/he will make periodic visits to the project sites. PACE
contract will be subject to annual extension based on satisfactory results of performance review.
V. Qualifications
. graduate degree in communications, Environment or other directly related field (e.g. public relations, social sciences, natural resources management
etc.);
solid experience in fields related to the assignment;
excellent inter-personal, communication, networking and negotiating skills;
Fluent English-language speaking and writing skills;
previous work experience in the region on issues directly related to the project;
ability and willingness to travel, and;
Demonstrated skills in office computer use - word processing, spreadsheets, databases and communications software.
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Terms of reference for Admin & HR Expert
General Information

Services/Work Description: Admin & HR Expert
Project/Program Title and ID: Conservation of Iranian Wetland Project — Phase 111 (00128285)
Direct Supervisor: The National Project Manager (NPM)
Duty Station: Central Project Office — Tehran
Expected Places of Travel: As and when required by the supervisor
Background

After successful completion of the Conservation of Iranian Wetlands Project (CIWP) as a joint initiative between the Government of the Islamic Republic of
Iran (led by the Department of Environment), Global Environmental Facility (GEF), and the United Nations Development Program (UNDP) in 2013, a scale-up
phase started by DoE and UNDP to sustain the achievements of CIWP throughout the country, ensuring that its’ outcomes are systematically up-scaled both
vertically and horizontally throughout the country.
Shortly after this fresh start, and with the financial contribution from the Government of Japan, a new component for “Modelling Local Community
Participation in Restoration of Lake Urmia through Establishment of Sustainable Agriculture and Biodiversity Conservation” was added to CIWP in 2014.
At the national level, CIWP supports the development and implementation of Wetlands Integrated Management Plans through inter-sectoral coordination
structures for more than 30 Iranian wetlands and has put in place a strong wetlands ecosystem management legislative platform and inter-sectorial
administrative structures, supporting the implementation of the “’Ecosystem Approach’’, development of Communication, Education, Participation and
Awareness Raising (CEPA) Plans for the first pilot site in the country and sharing the CIWP and other wetlands initiatives, knowledge and lessons learned with
the regions of South and Central Asia, as well as promoting local community participation in Lake Urmia restoration through the establishment of sustainable
agriculture practices and biodiversity conservation at Lake Urmia level. In this special component, there has been a strong focus on capacity building and
training as the main tools of development projects with a participatory approach. This occurs through different small projects and activities in various areas
which strengthen people’s participation and involvement including alternative and sustainable livelihood, micro-credit funds, and Payment for Ecosystem
Services (PES).
Description of work and responsibilities
The Admin and HR Expert will support the NPM in ensuring smooth running of the Project Central Office (PCO), and the highest level of operational and
quallty standards in the PCO. He/she will assist the NPM by providing administrative and HR support to the project through the following specific tasks:
1.  Co-ordinate processing of the whole routine personnel procedures such as attendance, leave requests and reports, status reports, entitlements of the
staff, etc.;
2. Arrangements of travel and hotel reservations, preparation of travel authorizations, processing requests for visas, identity cards, and other relevant
documents;
Provide administrative support to events like conferences, workshops and etc;
Maintain the files and records relevant to the office maintenance, administrative, and HR activities;
Draft official letters and minutes of meetings;
Receive and process the CIWP official correspondence;
Provide and oversee full logistical support to the project activities at the national, provincial, and site levels;
Support all recruitment processes from vacancy announcement to onboarding and termination of contracts (staff and consultants);
Assist the NPM and other project staff in regular project activities;
10. Work closely with the project staff members, UNDP, and consultants (i.e. national and international) to facilitate the fulfillment of the project
objectives;
11. Prepare regular administrative reports and any other reports upon the request of the NPM;
12. Assist with translation of reports, news, letters, and documents as well as interpretation;
13. Manage and schedule the NPM’s appointments;
14. Receive CIWP incoming calls;
15. Coordinate the provision of all administrative & personnel support of the project, ensuring that appropriate control reporting structures are
maintained in accordance with UNDP rules and regulations;
16. Manage the office expenditures and petty cash including record-keeping of all related documents;
17. Provide tools and mechanism for recruitment process;
18. Provide evaluation criteria to shortlist candidates and support the interview panel members;
19. Support development, implementation, and evaluation of the HR Management plan.
20. Implement other tasks as and when requested by the NPM.

©oNoO MW

Institutional arrangement / reporting relationships

The Expert will report to the National Project Manager (NPM) on a regular and/or ad-hoc basis based on the above tasks, the work plans, and project
documents.
Deliverables

The incumbent is expected to meet the deliverables as per the following table:

Timesheets Monthly
Work plan document As and when required
Mission reports and documents As and when required
Self-Assessment Forms Six-monthly

X. TIMING, DURATION, AND DUTY STATION

XL

The contract duration is one year and the Admin & HR Expert will be given a three-month probationary contract that will be extended upon the satisfaction of
both sides. He/she will be based at the Central Project Office in Tehran.
qualifications and requirements
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Preferably university degree in Administration and Human Resource, or general services (or any other directly related fields);
At least 3 years of relevant and solid experience in fields related to the assignment;

Excellent inter-personal, communication, networking and negotiating skills;

Excellent proficiency in English and Farsi (both speaking and writing skills);

Ability and willingness to travel, and;

Demonstrated skills in office computer use - word processing, spread sheets, and databases
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Terms of Reference: Finance Expert

Description of work responsibilities

The Finance Expert will support the NPM and Finance Senior Expert in ensuring smooth running of the Project Central Office (PCO). The Project Expert will
help to ensure the highest level of operational and quality standards in the PCO/Tehran.

The Expert Finance will assist NPM through implementing of the following main responsibilities:

agrwNE

8.
9.

10.
11.

To manage all project financial files, documents, records, payments and contracts;

To oversee contractual matters of the project so that the best modality of contracts would be issued for all project staff and consultants;

To ensure sound consideration and observation of the national and UNDP rules and procedures in all project activities;

To prepare project inventory list and records tag and logs.

To cooperate in project planning and budgeting as well as assistance in implementation of economic related tasks (business planning, Payment for
ecosystem services).

To organize procurement processes including preparation and conduct of Request for Quotations (RFQs), receipt of quotations, bids or proposals, their
evaluation, negotiation of certain conditions of contracts in full compliance with national and UNDP(NEX) rules;

To ensure proper control of the supporting documents for payments, review of financial reports as per UNDP NEX rules, regulations, policies and
strategies, rules and regulations;

To organize trainings for the projects staff on finance and procurement procedures.

To Conduct timely review of cash position for local accounts to ensure sufficient funds on hand for disbursements. Timely identification and recording of
receipts for income application;

To Work closely with project staff members, UNDP and consultants (i.e. national and international) to facilitate fulfilment of the project objectives.
To implement any requests from NPM and Finance Senior Expert.

Timing, duration and duty stations

The Project Finance Expert will be given a 3-month trial contract which will be extended upon the satisfaction of both sides. S/he will be based at the project
office in Tehran with periodic visits to the project sites. The contract will be subject to annual extension based on satisfactory results of performance review.

V.

Qualifications

Preferably university degree in Accounting, Administration, or general services (or any other directly related fields);
At least 3 years of relevant work experience

solid experience in fields related to the assignment;

excellent inter-personal, communication, networking and negotiating skills;

English language proficiency: working knowledge

Ability and willingness to travel, and;

Demonstrated skills in office computer use - word processing, spread sheets and databases.

Experience in fund raising is an asset

v



olx! YU 5l cbls Mol oo 5k

Terms of Reference: Technical Expert(J:5)

Background

The Conservation of Iranian Wetlands project (CIWP), initiated in 2005 by Iran’s Department of Environment, the United Nations Development Programme
and the Global Environment Facility, aims to mitigate the threats to biodiversity and environmental sustainability faced by Iranian wetlands by creating a
national wetlands management system piloted in three demonstration sites. The project has helped develop integrated plans for managing wetlands in the three
pilot sites of Lake Uromiyeh, Shadegan Wetland and Lake Parishan through a highly participatory process, drawing inputs from national, provincial, local and
community levels.

Upon successful completion of the project, a scale-up phase was proposed and approved to continue and fulfill the achievements of CIWP. This scale-up
Project will establish wetland management plans and inter-sectoral coordination structures for 11 (8 new wetlands+3 CIWP demonstration sites) important
Iranian wetlands.

Based on CIWP best experiences and the lessons learned from the first phase of project implemented in 41 villages, “Contribution to Lake Uromiyeh
Restoration via local community participation in sustainable agriculture and biodiversity conservation” the second phase of the project is initiated through
collaboration between the government of Japan, UNDP, Department of Environment and Ministry of Jahad-Keshavarzi in Lake Uromiyeh Basin.

V. Description of work responsibilities

The Technical Expert (TE) who will focus on “Contribution to Lake Uromiyeh Restoration via local community participation in sustainable agriculture and
biodiversity conservation” project, will report to NPM, and support the NPM for effective project implementation. The TE will help to ensure the smooth
running of the Project through supporting planning and implantation of the project in accordance with annual work plans, and developed strategy for each
theme.

The TE will support NPM through implementing of the following main responsibilities:

49. Support planning and implementation of the “Contribution to Lake Uromiyeh Restoration via local community participation in sustainable agriculture and
biodiversity conservation” project

50. Technical follow ups on project activities at national and local levels and implement related tasks to CIWP Scale-up project with focus to “Contribution to
Lake Uromiyeh Restoration via local community participation in sustainable agriculture and biodiversity conservation” project

51. Support smooth and timely implementation of activities, as foreseen in the AWP

52.  Support project activities at local and field level and close cooperation with farmers and project partners

53. Work closely with project staff members, consultants (i.e. national and international), partners, UNDP and stakeholders to facilitate fulfilment of the
project objectives

54. Translating related documents (Farsi to English and English to Farsi)

55. Prepare technical reports, letters and documents (Farsi/English)

56. Provide communications input to project activities where required;

57. Support activities related to organization of workshops, conferences, seminars, training courses etc.

58. Implementing any requests related to project document from NPM.

I11. Timing, duration and duty stations
The TE will be given an annual contract and will be based at the project office in Tehran. However, s/he will make periodic visits to the project sites. TE
contract will be extended upon satisfactory results of performance review.

1V . Qualifications
. Graduate degree in Agricultural engineering or other related fields (e.g. Natural resources management/ engineering, Environmental
management/Engineering, Water resources management/ engineering, Irrigation and drainage engineering, development, etc.);
e  Atleast5 years previous relevant job experience
e  Atleast two years of experience on project management and monitoring
Previous work experience/knowledge in the field of agricultural studies and practices, good knowledge/experience of Lake Uromieh Basin, would be
desirable.
Solid experience in fields related to the assignment;
Excellent inter-personal, communication, networking and negotiating skills;
Fluent English-language speaking and writing skills;
Basic knowledge of organizational policies/regulations and procedures relating to the position
Ability and willingness to travel, and;
High quality and high impact report and paid close attention to accuracy and details
Demonstrated skills in office computer use - word processing, GIS, spreadsheets, databases and communications software.

YA



olx! YU 5l cbls Mol oo 5k

Terms of Reference: Technical Expert (4xs.')

VI. Background

The Conservation of Iranian Wetlands project (CIWP), initiated in 2005 by Iran’s Department of Environment, the United Nations Development Programme
and the Global Environment Facility, aims to mitigate the threats to biodiversity and environmental sustainability faced by Iranian wetlands by creating a
national wetlands management system piloted in three demonstration sites. The project has helped develop integrated plans for managing wetlands in the three
pilot sites of Lake Uromiyeh, Shadegan Wetland and Lake Parishan through a highly participatory process, drawing inputs from national, provincial, local and
community levels.

Upon successful completion of the project, a scale-up phase was proposed and approved to continue and fulfill the achievements of CIWP. This scale-up
Project will establish wetland management plans and inter-sectoral coordination structures for 11 (8 new wetlands+3 CIWP demonstration sites) important
Iranian wetlands.

Based on CIWP best experiences and the lessons learned from the first phase of project implemented in 41 villages, “Contribution to Lake Uromiyeh
Restoration via local community participation in sustainable agriculture and biodiversity conservation” the second phase of the project is initiated through
collaboration between the government of Japan, UNDP, Department of Environment and Ministry of Jahad-Keshavarzi in Lake Uromiyeh Basin.

VII.  Description of work responsibilities

The Technical Expert (TE) who will focus on “Contribution to Lake Uromiyeh Restoration via local community participation in sustainable agriculture and
biodiversity conservation” project, will report to NPM, and support the NPM for effective project implementation. The TE will help to ensure the smooth
running of the Project through supporting planning and implantation of the project in accordance with annual work plans, and developed strategy for each
theme.

The TE will support NPM through implementing of the following main responsibilities:

59. Support planning and implementation of the “Contribution to Lake Uromiyeh Restoration via local community participation in sustainable agriculture and
biodiversity conservation” project

60. Technical follow ups on project activities at national and local levels and implement related tasks to CIWP Scale-up project with focus to “Contribution to
Lake Uromiyeh Restoration via local community participation in sustainable agriculture and biodiversity conservation” project

61. Support smooth and timely implementation of activities, as foreseen in the AWP

62. Support project activities at local and field level and close cooperation with farmers and project partners

63. Work closely with project staff members, consultants (i.e. national and international), partners, UNDP and stakeholders to facilitate fulfilment of the
project objectives

64. Translating related documents (Farsi to English and English to Farsi)

65. Prepare technical reports, letters and documents (Farsi/English)

66. Provide communications input to project activities where required;

67. Support activities related to organization of workshops, conferences, seminars, training courses etc.

68. Implementing any requests related to project document from NPM.

I11. Timing, duration and duty stations

The TE will be given an annual contract and will be based at the project office in Tehran. However, s/he will make periodic visits to the project sites. TE
contract will be extended upon satisfactory results of performance review.

1V . Qualifications
. Graduate degree in Agricultural engineering or other related fields (e.g. Natural resources management/ engineering, Environmental
management/Engineering, Water resources management/ engineering, Irrigation and drainage engineering, development, etc.);
e  Atleast5 years previous relevant job experience
e  Atleast two years of experience on project management and monitoring
Previous work experience/knowledge in the field of agricultural studies and practices, good knowledge/experience of Lake Uromieh Basin, would be
desirable.
Solid experience in fields related to the assignment;
Excellent inter-personal, communication, networking and negotiating skills;
Fluent English-language speaking and writing skills;
Basic knowledge of organizational policies/regulations and procedures relating to the position
Ability and willingness to travel, and;
High quality and high impact report and paid close attention to accuracy and details
Demonstrated skills in office computer use - word processing, GIS, spreadsheets, databases and communications software.
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Terms of Reference: Provincial Technical Expert(J))

I. Background
The Conservation of Iranian Wetlands project (CIWP), initiated in 2005 by Iran’s Department of Environment, the United Nations Development Programme
and the Global Environment Facility, aims to mitigate the threats to biodiversity and environmental sustainability faced by Iranian wetlands by creating a
national wetlands management system piloted in three demonstration sites. The project has helped develop integrated plans for managing wetlands in the three
pilot sites of Lake Urmia, Shadegan Wetland and Lake Parishan through a highly participatory process, drawing inputs from national, provincial, and local and
community levels.
Upon successful completion of the project, a scale-up phase was proposed and approved to continue and fulfil the achievements of CIWP. This scale-up Project
will establish wetland management plans and inter-sectorial coordination structures for 11 (8 new wetlands+3 CIWP demonstration sites) important Iranian
wetlands.
Based on CIWP best experiences and lessons learned from sustainable agriculture practices in the pilot sites, “Contribution to restoration of Lake Urmia by
modelling local community engagement in sustainable agriculture practices and critical biodiversity conservation” project was approved by government of
Japan to extend the experiences in the Lake Urmia Basin.
11. Description of work responsibilities

The PTE will support the NPM and the project coordinators (PCs) in implementation of the “CIWP Phase 3” through implementing the following tasks:

1. Support planning of the CIWP Phase 3 (annual and multiyear work plans) in Bakhtegan pilot site;

2. Support timely and smooth implementation of activities as foreseen in the project document and annual/multiyear work plans;

3. Conduct technical follow-up on the project activities at province and local, and if required, at national levels;

4. Work closely with project staff members, (national/international) consultants, government partners, UNDP as well as other stakeholders to facilitate
fulfillment of the project objectives;

5. Support project implementation at local and filed levels through field visits and backstopping missions in close cooperation with farmers and
implementing partners (IPs), including collecting and reviewing reports, monitoring progress and quality, and interacting with IPs;

6.  Support planning and implementation of CEPA activities in the project target areas;

7. Provide communication input to project activities when required,;

8.  Support activities related to organization of field visits, conferences, seminars, meetings, training courses, thematic events, etc. at national, province, and
local levels;

9.  Prepare and translate technical reports, correspondence, and documents from Farsi into English and vice versa;

10. Assist in project documentation by collecting reports, taking photos during events, field visits, backstopping missions, meetings, etc. and archiving them
in a data base;

11. Perform other tasks and duties as and when assigned by the NPM.

I11. Timing, duration and duty stations

The TE will be given a 3-month trial contract which will be extended upon the satisfaction of both sides. S/he will be based at the project office in Shiraz with

periodic visits to the project sites. TE contract will be subject to annual extension based on satisfactory results of performance review.

V. Qualifications

10. Graduate degree in natural resources management/engineering, or other directly related filed, e.g. agricultural engineering, water resource
management/engineering, irrigation and drainage engineering, rural development, etc.;

11. At least three years of previous proven solid and relevant job experience in fields of environment and agricultural studies and practices;

12. Good knowledge in fields of environment and agricultural studies and practices as well as in Iranian Lakes, especially wetlands in Fars Province;

13. Excellent interpersonal, communication, networking, negotiation skills and familiarity with facilitation skill and participatory approaches;

14. Proficiency in English and Farsi both verbal and written;

15. Basic knowledge of organizational policies/regulations and procedures relating to the position;

16. Ability and willingness to travel and conduct frequent field visits;

17.  Ability to produce high quality and high impact reports with close attention to accuracy and details;

18. Demonstrated skills in the MS Office suite (Work, Excel, PowerPoint, Outlook), internet use, and emailing;

19. Applicants from Fars Province are favored,;

20. Familiarity with the province stakeholders is a valuable asset;

21. Familiarity with GIS is an asset.
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Terms of Reference: Provincial Technical Expert(J\s2!)
l. Background
After successful completion of the Phase 1 of the Conservation of Iranian Wetlands Project (CIWP), as a joint initiative by the Government of Iran, led by the
Department of Environment (DoE), Global Environment Facility (GEF), and the United Nations Development Program (UNDP) in 2013, a scale-up phase
(Phase 2) was initiated by the DoE and the UNDP to sustain the achievements of CIWP throughout the country, ensuring that its outcomes are systematically
scaled up both vertically and horizontally nationwide. Shortly after this fresh start, and with the financial contribution from the government of Japan, a special
component was added to the CIWP in 2014 for restoration of Lake Urmia (LU), which went on for seven phases until 2021. This component aimed to
effectively contribute to the restoration of Lake Urmia through local community and farmers’ engagement to promote biodiversity conservation, sustainable
agriculture, and effective reduction of water consumption at the field level leading to increase inflow to the lake. It built upon capacity and lessons learned
acquired through previous phases for better application of ecosystem approach in LU and its satellite wetlands. Accordingly, the achievements of this
component were scaled up across Lake Urmia basin.
At national level, CIWP supports development and implementation of integrated wetland management plans (MPs) through cross-sector coordination structures
for more than 34 Iranian wetlands and has put in place a strong legislative platform for wetland ecosystem management and cross-sector administrative
structures in order to support:
Implementation of the “Ecosystem Approach”;

o  Development of “Communication, Education, Participation and Awareness Raising (CEPA)” plans for the first pilot site in the country;

o0  Sharing the CIWP and other wetland initiatives, knowledge and lessons learnt with the regions of South and Central Asia;

o  Promoting local community participation in Lake Urmia restoration through establishment of sustainable agriculture practices and biodiversity

conservation at Lake Urmia level.

The CIWP formulated a new strategy for the period of 2020-2025 (CIWP Phase 3), which focuses on turning ecosystem-based management (EBM) to a
dominant paradigm for managing water resources throughout the country. In brief, by developing this strategy, the CIWP attempts to enhance the national and
local capacities for effective coordination regarding sustainable land and water management and to improve smart practices and technologies for climate
resilient agriculture.
It should be highlighted that after and based on the seven years of successful intervention toward restoration of LU through local community participation in
restoration of LU through sustainable water management and biodiversity conservation, a special component (component 5) was added to the CIWP Phase 3 in
2021 known as “promoting environmental management and sustainable livelihoods in LU and other wetlands”, i.e. LU satellite wetlands, Shadegan Wetland,
and Bakhtegan Wetland. The purpose of this new initiative, which will continue until February 2024, is to strengthen the sustainable management of natural
resources in the fragile ecosystems of Iran, while enhancing the economic and livelihood alternatives of the communities dependent on such ecosystems.
Accordingly, the incumbent is expected to contribute to planning and implementation of CIWP Phase 3, especially component 5, in Shadegan basin.
11. Description of work responsibilities

12. objective

1-  The Province Technical Expert (PTE) will support the National Project Manager for the effective project implementation in Khuzestan Province.
The PTE will help ensure the smooth running of the project through supporting planning and implementation of the project in accordance with the
annual work plans and the project document and develop strategy and through reporting on project implementation and progress on a weekly,
midyear, annual, and/or ad-hoc basis.

13. Specific tasks

2-  The PTE will support the NPM and the project coordinators (PCs) in implementation of the “CIWP Phase 3” through implementing the following
tasks:

3-  Support planning of the CIWP Phase 3 (annual and multiyear work plans) in Shadegan pilot site;

4-  Support timely and smooth implementation of activities as foreseen in the project document and annual/multiyear work plans;

5-  Conduct technical follow-up on the project activities at province and local, and if required, at national levels;

6-  Work closely with project staff members, (national/international) consultants, government partners, UNDP as well as other stakeholders to facilitate
fulfillment of the project objectives;

7-  Support project implementation at local and filed levels through field visits and backstopping missions in close cooperation with farmers and
implementing partners (IPs), including collecting and reviewing reports, monitoring progress and quality, and interacting with IPs;

8- Support planning and implementation of CEPA activities in the project target areas;

9-  Provide communication input to project activities when required,;

10- Support activities related to organization of field visits, conferences, seminars, meetings, training courses, thematic events, etc. at national, province,
and local levels;

11- Prepare and translate technical reports, correspondence, and documents from Farsi into English and vice versa;

12- Assist in project documentation by collecting reports, taking photos during events, field visits, backstopping missions, meetings, etc. and archiving
them in a data base;

13- Perform other tasks and duties as and when assigned by the NPM and when assigned by the NPM.

o

I11. Timing, duration and duty stations

The contract duration is one year and the PTE will be given a three-month probationary contract that will be extended upon the satisfaction of both sides.

He/she will be based at the Province Project Office at the Directorate General of Environment in Khuzestan Province.

1V. Qualifications

22. e« Graduate degree in natural resources management/engineering, or other directly related filed, e.g. agricultural engineering, water resource
management/engineering, irrigation and drainage engineering, rural development, etc.;

23. At least three years of previous proven solid and relevant job experience in fields of environment and agricultural studies and practices;

24. Good knowledge in fields of environment and agricultural studies and practices as well as in Iranian Lakes, especially wetlands in Khuzestan Province;

25. Excellent interpersonal, communication, networking, negotiation skills and familiarity with facilitation skill and participatory approaches;

26. Proficiency in English and Farsi both verbal and written;

27. Proficiency in Arabic (especially verbal) is an asset;

28. Basic knowledge of organizational policies/regulations and procedures relating to the position;

29. Ability and willingness to travel and conduct frequent field visits;

30. Ability to produce high quality and high impact reports with close attention to accuracy and details;

31. Demonstrated skills in the MS Office suite (Work, Excel, PowerPoint, Outlook), internet use, and emailing;

32.  Applicants from Khuzestan Province are favored;

33. Familiarity with the province stakeholders is a valuable asset;

34. Familiarity with GIS is an asset.
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Terms of reference for Monitoring & Evaluation Expert
General Information

Position: Monitoring & Evaluation Expert

Project/Program Title and ID: Conservation of Iranian Wetlands Project — phase 3 (00128285)

Direct Supervisor: He/She will be overseen by Deputy National Project Manager (DNPM) and report to The
National Project Manager (NPM)

Duty Station: Project Central Office - Tehran

Expected Places of Travel: Project pilot sites in East and West Azerbaijan, Khuzestan, Fars provinces, and other localities
as required.

Duration: One year (with a three-month probationary contract) subject to extension upon satisfaction of

performance and availability of resources.
Background

The Conservation of Iranian Wetlands Project (CIWP), as a joint initiative of the Department of Environment (DOE) and UNDP, has championed the
introduction of innovative ecosystem-based approaches for the conservation and management of Iranian wetlands for the benefit of the communities and
biodiversity that depend on these remarkable ecosystems. The CIWP formulated a strategy for the period of 2015-2019 that focused on providing evidence-
based policy arguments and practical solutions to support wiser decision-making in favor of wetlands. The overall goal of this strategy is that the condition of
Iranian wetlands is improved in terms of biodiversity and the livelihoods of inhabitants around wetland ecosystems. Shortly before this fresh start, and with the
financial contribution from the Government of Japan, a new component for "Modelling Local Community Participation in Restoration of Lake Urmia through
the Establishment of Sustainable Agriculture and Biodiversity Conservation™ was added to CIWP in 2014 and continued till 2020 in seven phases.

In 2020, based on a new 5-year document, Phase 111 of the Conservation of Iranian Wetlands Project started. This phase was built upon the successes of the
previous phases of the Project, during which the ecosystem-based management approach was introduced and partly implemented for several wetlands.

The strategic components selected for the implementation of the Project for sustaining the conservation of the wetlands and the livelihood of the surrounding
population are: 1) Iran's wetlands are better managed through mainstreaming the ecosystem approach and applying effective tools; 2) The management of land,
water and biodiversity in wetland basins is sustainable and adapted to climate change, enhancing local community livelihoods and wellbeing; and 3) Iran's
wetlands are in better condition due to increased public awareness and participation, enhanced collaboration, knowledge and sharing of innovative national and
international technologies and practices.

With the size and diversity of its components and activities, it is crucial that the Project establish and maintain a strong Monitoring and Evaluation Component
that also covers its knowledge management. Such components will contribute to the improved qualities of planning, implementation, and reporting of the
Project. It can also ensure that the knowledge generated and collected through the Project is well documented and shared with stakeholders. The Monitoring
and Evaluation Expert (M&E E) will be responsible for establishing and strengthening a functioning and purposeful system to ensure the Project's quality
implementation.

Description of work and responsibilities

The M&E E will manage all M&E activities and reporting for the Project in accordance with Project Document, UNDP guidelines, donor requirements, and the
Project approach. The detailed responsibilities are as below:

14. Establishing and improving an M&E system for the Project, including the development of required tools for data management and analysis, quality
control, documentation, and reporting;

15. Establishing and leading Project's knowledge management component, including a knowledge management community with Project partners, focusing on
technological and innovative tools for data management and presentation.

16. Developing, implementing, and monitoring the tools/systems for gathering, reporting, and analyzing performance data for impact and sustainability of the
Project implementation;

17. Supporting and supervising the collection and analysis of data for Project M&E in accordance with timeframes set in the project workplan;

18. Leading the establishment of a learning culture within the Project team and partners (including trainings) to feed into improved decision-making;

19. Providing programatic to the development of workplans and progress reports;

20. Supporting DNPM in leading the external periodical and ad-hoc Project audits and evaluations;

21. Preparing periodical and ad-hoc progress reports;

22. Supporting the project Communication and Advocacy by providing required information and data;

23. Performing other tasks and duties as and when assigned by the NPM.

Institutional arrangement/reporting relationships

The M&E E will work under the direct supervision of DNPM and report to the NPM. He/she will work closely with project staff members, consultants
(national/international), government partners, UNDP as well as other relevant stakeholders.

TIMING, DURATION, AND DUTY STATION

This is a full-time assignment. The contract duration is one year, with a possibility of extension subject to the availability of resources and the satisfaction of
both sides. At the beginning of the assignment, the M&E E will be given a three-month probationary contract. He/she will be based at the Project Central Office
at the Department of Environment in Tehran and will frequently travel to the project pilot sites.

qualifications and requirements
. Graduate degree in Environment Management, Business Administration, or other related fields (e.g., Environment Management Planning, Strategic
Planning, etc.);

. Minimum of 3 years of relevant work experience in project management, Monitoring, and Evaluation, quality assurance, and knowledge

management, preferably in a similar setup;

. In-depth understanding of Result-Based Management approaches, knowledge management tools, database development, and data visualization tools;
Technical knowledge in fields of environment management (especially wetland conservation), socio-economic development, Integrated Water
Resource Management, and agriculture;

Excellent interpersonal, communication, networking, and negotiating skills;

Experience in working in multistakeholder settings and partnerships is an asset;

Familiarity with the rules and procedures of international organizations is strongly preferred, particularly those of the UNDP;
Ability to develop high-quality and high-impact technical and analytical reports (English and Farsi);

Demonstrated skills in the MS Office suite (Work, Excel, PowerPoint, Outlook) and internet literacy;

Fluent English-language speaking and writing skills.
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